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Exploring and 
Describing 
Problems 
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Objectives
Understand the importance
of problem identification & clarification

Discuss the completion of the 
Question Development Tool

Craft a succinct problem statement 
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1.Explore and Describe the 
Problem

2.Develop the Problem Statement
3.Write the EBP Question
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55:5 Well-stated
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Why is finding the real problem important?

Problem

Practice Change
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Problem

Alt. Practice 
Question
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So, what do we know 
about problems? 
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Administrative

Types of Problems

EducationalClinical
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Knowledge Gap

Needs to be fixed

Needs to be accepted 

Needs to be prevented

Needs to be provided
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How  do we find them? 

Inquiry

QI Processes

Impacted Groups

Events

New Practices
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The well-crafted problem statement:

⚬ Opens doors
⚬ Provides multiple avenues 

for change
⚬ Allows for discussion and 

brainstorming
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The poorly-crafted problem statement:

⚬Closes doors
⚬Shuts down creativity
⚬Presumes a solution
⚬Discourages dialogue
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Consider this: 
PROBLEM: We need more nurses. 
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Consider this: 
PROBLEM: We need more nurses. 

SOLUTION: Add more nurses.
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Consider this: 
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Consider this: 
Actual PROBLEM: Our current scheduling practices 
do not account for variable acuity. 

SOLUTION: Add more nurses.
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Consider this: 

Actual SOLUTION: 
Revise scheduling practices and system.

Actual PROBLEM: Our current scheduling practices 
do not account for variable acuity. 
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People

The problem is rarely…

MoneyTime
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How do we recognize problems?
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Problem? 

The problem is we need to 
implement bed alarms to 

prevent falls.
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Problem? 

Here we have a 
solution disguised 

as a problem
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Problem

We need to understand how 
best to prevent falls in this 

population.
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Problem?

The problem is staff 
burnout in the 

Emergency Department.
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Problem?

Here we have a 
symptom disguised 

as a problem. 
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Problem

Staff felt unsupported and 
unprepared after numerous 
behavioral emergencies and 

aggressive events.
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Clarifying Problems

Observe

Inquire

Probe

Restate

Go and see what’s 
happening on the unit or in 

the departments.

Ask questions. Approach 
with an open mind. 

Try reframing. Ask for 
feedback.

Continue to question even 
when you think you have it. 
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The Problem Statement
Elevator pitch that conveys the issue at hand 
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Crafting a Problem Statement

⚬What is the gap?

⚬Who does it affect? 

⚬Where does it occur? 

⚬When does it happen? 

⚬Why is it worth fixing/addressing?

28

29

30



6/19/2026

11

©2025 Johns Hopkins Health System

Assume Multiple Solutions
We need to understand the 

best way to prevent falls.

We need to understand the
best ways to prevent falls.
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Fishbone Diagram

Concept Map

Root Cause Analysis
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The 5 Whys
Kaoru Ishikawa, 1960’s Japan
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5 Whys Exercise

Central Lines 

We need a better 
way to do central 

line dressing 
changes. 

That’s interesting. 
What makes you say 

that? 
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5 Whys Exercise

Central Lines 

I just learned about 
EBP and we need to 

use best practice.

Yes, best practices are 
important but why in 

this situation 
specifically? 
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5 Whys Exercise

Central Lines 

We need to reduce 
central line blood 
stream infections. 

That’s an important 
project. Let’s get an 
EBP team together.
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Central Lines 

The true problem is often not 
the first thing you think of so 

keep asking questions.
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Thank You

kjewett1@jhmi.edu
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